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' ( The qualities needed in a Prime Minister are varied. He
should guide and inspire those he has chosen as Ministers and
should enjoy the confidence of a majority in the House of
Commons. He should also give the Opposition a feeling that
the Government will not ride rough-shod over the wishes of
minorities. He needs strength of character, the gift of leader-
ship, patience, tact, and a devotion to principle^
/ The term "Prime Minister" was long unknown to the
Constitution: the person holding the post was officially the
First Lord of the Treasury. It was not until 1905 that the
term "Prime Minister" was given official sanction, and then
only by a Royal Warrant conferring precedence on the
Prime Minister.12 In jjjijj ^ words "Prime Minister" first
appeared on the Statute Book in the Schedule to an Act grant-
ing the Prime Minister the free use of a country house which
had been presented to the nation by Lord Lee of Fareham.^
The Lord Chancellor is the head of the Judiciary, the
Speaker of the House of Lords, and custodian of the Great
Seal. He appoints County Court judges and performs many
duties which in other countries belong to a Minister of Justice.
A fuller description of his duties will be found on page 80.
The Lord President of the Council is the head of the
Privy Council Office and is invariably a member of the Cab-
inet. The administrative duties of the office are not onerous,
and it is often given to a person whose advice andTcounsel is
desired in the Cabinet but who for one reason or another is
not placed at the head of an ordinary Department of State,
The Privy Council now has about 300 members, of
whom some forty come from the Commonwealth countries.
dote" in a letter dated March 22, 1851, from Lord Clarendon to Lord John
of March. Bagehot recounts the same anecdote (<?p. tit., p. 1392), though
with the proviso that he cannot vouch for its truth.
*2 Warrant dated December 2,1905..
13 Chequers Estate Act, 1917.